
 

 

BOARD OF TRUSTEES AGENDA 

October 21, 2020 

3:00 p.m., Virtual Meeting, Webex 

 

 

1. Call to Order – Chair Miller-Moore 

2. Public Comment 

3. Mission Moment 

4. Consent Calendar 

A. Approval Minutes – September 23, 2020 

B. September Finance Report 

C. Monthly Staff Reports 

5. Chair’s Report – Miller-Moore 

A. Committee Updates 

B. Appoint Finance Committee 

C. Appoint Evaluation Committee 

D. Strategic Plan Update Review 

6. Library Director’s Report – Fowler 

A. Fund Balance Summary and FY 2021 Plan 

B. Action Item: Fund Balance Appropriations 

C. Action Item: Policy Review - Behavior 

7. Friends WRL Foundation Update 

8. Jurisdictional Updates 

9. Other Business  

10. Adjournment 

 

Other Enclosures: 

A. FYI Articles, Kudos, and News Items 

 

 

 

 

 

Next Regular Meeting: 

December 2, 2020, 3:00 p.m., Kitzinger Community Room, James City County Library 

 

Attending: Sally Andrews, Chris Gareis, Ted Hiller, Natalie Miller-Moore, Nina Simone, Jean 

Stettler, Nicole Trifone, and Andrew Trivette (tentative). 
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Board of Trustees of the Williamsburg Regional Library 
Minutes of Board Meeting September 23, 2020 
Virtual Meeting  
 
Attending: Natalie Miller-Moore, Jean Stettler, Sally Andrews, Chris Gareis, Felicia 
Highland, Ted Hiller, Theresa Owens, Jason Purse, Nina Simone, Nicole Trifone, and Andrew 
Trivette; 
 
Friends of WRL Foundation (FWRLF) President Sam Sadler; Library Director Betsy Fowler; 
library staff members Carrie Binsfeld, Benjamin Goldberg, Alicia Phinney, Melissa Simpson, 
Sandra Towers, Barry Trott, and Sarah App; 
 
Absent:  None. 
 
Call to Order: Chair Miller-Moore called the meeting to order at 3:02 p.m. 
 
Public Comment: None.  
 
Mission Moment: Ms. Stettler complimented the library on the recent changes made since 
reopening. 
 
Consent Calendar: The September 23, 2020 consent calendar was approved as written.  
 
Chair’s Report:  
   

 Committee Updates – Ms. Miller-Moore discussed the Strategic Plan updates being 
made and announced the Strategic Planning Committee will have a draft plan that 
will be shared with the Board of Trustees (BOT) at the October board meeting.  

 
Ms. Miller-Moore announced the Friends of Williamsburg Regional Library Foundation 
(FWRLF) will host a training session featuring Cris Winenger for the FWRLF and BOT to 
attend, Mr. Sadler will provide more information during his report. 

 
 Action Item: Proposed 2021 Regular Board Meeting Schedule – Ms. Simone 

moved to approve the proposed board meeting schedule. Ms. Stettler seconded the 
motion; the motion was approved by a unanimous vote. 
     

Library Director’s Report: Ms. Fowler congratulated Eletha Davis on receiving the 
nationally prestigious John Phillip Excellence in Outreach award for her thirty-six years of 
service at WRL.  Ms. Trifone thanked Ms. Davis for her continued service to the library and 
the community.  
 
Mr. Trott presented a video showcasing the Our Town 2020 Community Art Project created 
by library staff, William & Mary, Muscarelle Museum of Art, and CultureFix VA. The video is 
available on the WRL website.  
 
Ms. Fowler updated the board on various topics including the continued response to 
reopening, new staff and volunteer work group/pod protocols, CARES Act funding from local 
jurisdictions, upgrades in the library facilities, review of the current statistical information, 
and increased use of the outdoor City Square. Ms. Fowler recognized staff for their efforts 
regarding the new Learning to Go program. Ms. Fowler announced the library is working in 
conjunction with the localities and the W/JCC school system to research ways to increase 
internet access in the community. The board discussed the various internet access issues 
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that the localities face. Ms. Fowler discussed other issues including needed individualized 
technical support and digital literacy. Ms. Fowler announced the staff have tentatively 
chosen “Stamped” by Jason Reynolds and Ibram X. Kendi as next year’s community read 
selection. Ms. Fowler announced a ballot box will be placed at the James City County Library 
and manned by voter registration staff.  
 

 Action Item: Proposed Policy Review Schedule – Ms. Andrews moved to 
approve the proposed policy review schedule. Ms. Trifone seconded the motion; the 
motion was approved by a unanimous vote. 

 
Mr. Gareis congratulated the library on the continued increase in circulation statistics.  

     
Friends of WRL Foundation Updates: Mr. Sadler announced the FWRLF approved seven 
grants totaling over $32,000 at their September 22, 2020 meeting. Mr. Sadler requested 
the BOT support the upcoming annual appeal. Mr. Sadler announced a training session, 
provided by Cris Wineinger, for the FWRLF and BOT board members. Ms. App will send out 
possible dates to all board members to find a suitable date. The session will be 
approximately 30 to 45 minutes long with a question and answer session following.  
 
City of Williamsburg Update: Mr. Trivette discussed the City of Williamsburg’s progress of 
the development of the fire station. Mr. Trivette discussed the COW’s progress towards 
handling internet access issues for COW residents.   
 
James City County Update: None.     
  
York County Public Library Update: None.  
 
Other Business: None. 
 
Adjournment: Ms. Stettler moved to adjourn at 4:10 p.m. All agreed. 
 
 
Respectfully submitted, 
 
 
Sarah App 
 
 
 
Approved by _______________________________________________ 
  Natalie Miller-Moore, Chair 
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Library Director’s Report 
October 2020 

 
 
WRL continues to focus on strengthening safety protocols and measures to protect staff and public 
health by following updated recommendations from the CDC.  The support of the local jurisdictions 
through Cares ACT and FEMA funding is enabling the library to invest in the necessary equipment, PPE, 
and HVAC upgrades without a significant impact on the operational budget. Following the overarching 
goal of staff and public safety, the library is prioritizing the smooth continuity of core operations and the 
introduction of innovative and targeted services to help the community navigate the pandemic with the 
support of the Friends. 
 
The library staff’s diligent commitment to following clearly established best practices in order to prevent 
the spread of the virus has resulted in zero staff cases thus far, despite welcoming thousands of visitors 
every week to the library buildings.  This has been achieved with a considerable investment of staff time 
and effort through countless interactions with the public to enforce the correct wearing of masks.  
Realizing even these measures may not prevent all exposures, the staff continues to work in tight pods 
to limit possible exposures, and dedicated assignments to a single building. 
 
The staff have implemented a very successful roll-out of the new RFID self-checkout system, with more 
than 90% of all checkouts now being conducted on the self-check machines.  The deployment of library 
concierge staff to guide users through the new process and the new self- pickup of holds has resulted in 
an overwhelmingly positive public experience and embracing of the user-friendly new system.  RFID is 
also streamlining work behind the scenes processing returns and allowing staff to maximize these 
efficiencies by re-investing time in curbside pickup, handling increased demand for holds, and 
developing and enhancing services.  
 
This fall has seen the launch of several new service initiatives including 1000 Books Before Kindergarten, 

an outside StoryWalk, and the roll-out of a new collection of realia called Learning to Go for checkout 
that includes learning and leisure activities for all ages. All of these efforts were supported with grants 
from the Friends of WRL. The delivery of curbside service was recently enhanced by a new software 
program that allows users to schedule a preferred pickup time online.  In the event of a government 
ordered shutdown or a large viral outbreak in the community this winter, the library is well positioned to 
return, if necessary, to curbside service only including pickup of materials, activity kits, and Library to Go 
items in combination with strong digital collections and virtual programming. 
 
Responding to current community needs exacerbated by the pandemic, the library is focusing on job, 
educational, and election support with a robust lineup of offerings including a job challenge module to 
encourage users to explore employment resources.  The new library webpage continues to expand with 
resource pages on each key area for easy user access.  
 
There is also an increased emphasis on delivering WiFi and digital literacy instruction to neighborhoods 
where people lack broadband access, equipment, transportation, and technology skills. The library 
continues to work collaboratively with community partners to identify potential options and solutions 
for services, in addition to the ongoing mobile WiFI, circulating, and stationary hotspots.   
 
In the past few weeks, the library has moved forward quickly to address the need for virtual meeting 
spaces, nicknamed Zoom Rooms, that consist of small private rooms and dedicated equipment for the 
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public to conduct virtual job interviews, work meetings, and tele-med visits inside the library buildings.  
WRL is also seeking ways to deliver comparable services with a library van to people in neighborhoods 
lacking these resources.  
  
WRL is starting to offer limited outside public programming with social distancing during October with a 
short performance of the Virginia Opera on City Square in Williamsburg and a Halloween evening for 
families featuring pumpkin carving and two feature films in the parking lot of the JCC Library.  
Recognizing the need for outside public spaces the library, with the assistance and support of James City 
County, added several wire mesh picnic tables outside the children’s room at the James City County 
Library. 
 
September also saw the launch of a new service to welcome users who have signed up for library cards. 
Every other week, WRL will send a welcome email to anyone who has gotten a WRL card in the previous 
two weeks. The email outlines all of the things that they can do with their card and highlights basic 
library information. Our open rate on the first two emails is over 60% which is extremely high for direct 
mailings.  
 
Each consecutive month, more people are finding their way back into the library buildings with visits 
reaching slightly more than half of the same period of time last year.  Fridays have become a particularly 
popular day for families with no virtual or in-person school instruction on that day.  Use of the public 
computers and requests for assistance are steadily increasing.  Circulation is showing the greatest 
growth, averaging close to three quarters of the normal checkouts.  E-book and other digital circulation 
continues to be high and in-house checkout of items is also steadily increasing.  The steadily increasing 
demand for materials and the need for services by vulnerable residents highlights the importance of the 
library’s role in the community during difficult times and the opportunities for the library to reinvent 
services to serve the regional community. 
 
Betsy Fowler, Library Director 
 
 

8



WRL Public Service Divisions Highlights 

September 2020 

Adult Services, from Melissa Simpson: 

Adult Services staff began working on several new projects: 

• Job Challenge to explore resources about resumes, interviewing, job hunting, etc. was 

developed using Beanstack. Friends of WRLF approved a grant to provide incentives for users 

who complete the challenge. 

• Learning to Go kits for adults and teens were ordered or organized and include puzzles, knitting, 

crocheting, drop spindles, and board games. The Learning to Go collection is supported by the 

Friends of WRLF. 

• Online computer instruction resources were compiled and posted on the WRL website. 

• Collection librarians began developing a process for conducting a diversity audit of library 

collections. 

• Staff led a brainstorming session to discuss anti-racism programming for One Book, One 

Community event. 

Well-attended adult virtual programs this month included the Whodunnits mystery book group (14), 

Civics 101 (31), Opera in Williamsburg (11), and The Lemon Project in partnership with W&M (54).  

Teen Advisory Group members made over 50 greeting cards as an outreach project for adults in 

residential facilities. 

Mobile Library Services staff dropped off library items for residents at seven adult care facilities, helped 

with the book run weekly, and finished tagging the MLS-Adult collection with RFID stickers. 

 

Circulation Services, from Alicia Phinney: 

• Holds filled 19,446 

• Items checked in 54,770 

• Curbside checkouts 1,639 

 

Program Services, from Rob Haas: 

• Program Services Assistants and Security Monitors continue to staff the greeter desks handing 

out face masks and performing health checks. 

• Micah Lewis is assisting all divisions with their print and digital media requests.  

• Program Services continues to assist with the Book Run three days a week. 
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Youth Services, from Ben Strohm: 

• Christine Hurlock led WRL’s first remote hands-on STEAM program with the Ozobot kits that 

children can check out.  

• 1000 Books Before Kindergarten is off to a strong start, with several kids already hitting their 

100 books milestones (and the gong on the Youth Services desk).  We’re getting a lot of interest 

and enthusiasm from parents and children coming to the kids’ area at the library. 

• The Storywalk™, put together by Laurie, is going wonderfully.  We’re getting a lot of positive 

feedback through the survey and it’s seeing a lot of use.  Thanks to the generous support of the 

Friends, we’ll be able to change out the story regularly to keep it fresh and engaging. 

• We’ve gone live with the Learning to Go collection.  With more than eighty different things in 

the collection from early learning and literacy toys to STEAM kits and creative play sets, WRL is 

now able to do even more to support families learning at home. 

• Eletha Davis and MLS have resumed a busy schedule of neighborhood stops, bringing access to 

WRL out to people in the community (while still maintaining the highest standards for safety of 

library staff and customers). 

 

Comment from a user: 
“Thanks for the story walk! It was so much fun! Aubrey loved it!” 

 
 

Sandy Towers, Assistant Director 
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Williamsburg Regional Library
Fund Balance Report

For the period ending June 30, 2020

General Fund Notes
Fund Balances: FY 2020
Nonspendable:

Prepaid items 120,391$    FY21 Expenses paid in FY20

Restricted to:
Collections/Programs 50,212$      Restricted Donations from FY20
Total Committed Fund Balance 50,212$      

Assigned To:
1 Board Reserve 500,000$    
2 State Aid Reserve 300,000$    
3 Catalog Upgrade Reserve 75,000$      
4 Strategic Plan Update 35,000$      Balance from FY20
5 Programming - Year of Making 1,068$       Balance from FY20
6 Website Redesign 1,363$       Balance from FY20
7 Catalog and Software Upgrades 10,825$      Balance from FY20 - Linked Data 3ys
8 Vehicle Replacements 226,712$    Balance from FY20 + New Vehicle $75k

60,000$     HVAC Plasma Air Bipolar Ionization units
100,000$   Theatre Improvements
100,000$   Staff Area Renovations

9 Library Facility Improvements 410,000$    150,000$   Public Area Renovations (AS W-$50k, J-$100k)
10,000$     JCCL Exterior Wifi 
15,000$     Replace Microfilm Reader 

111,159$   Balance from FY20 - RFID
10 Library System Improvements 176,090$    39,930$     Balance from FY20 - Phone Replacement

Total Assigned Fund Balance 1,736,057$ 

Unassigned Fund Balance 211,245$    3.00% of FY20 Budget - Estimated Not Final 
     Total Fund Balances 2,117,906$ Estimated - Not Final

FY21 Plan - Fund Balance Projects Amount
Oct JCCL Exterior Wifi 10,000$      
Oct HVAC Bipolar Ionization units 60,000$      
Dec Replace Microfilm Reader 15,000$      

Total 85,000$      
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Board of Trustees of the Williamsburg Regional Library 

Agenda Item Summary  
Item: 6.B – Action Item: Fund Balance Appropriation  
 
Project Title:  WRL HVAC Improvements  
Amount:   $60,000 

 

Project Summary:  Plasma Air Bipolar Ionization technology works to safely clean the air 
inside buildings by using an electronic charge to create a plasma field filled with a high 
concentration of + and – ions. The ions kill pathogens by robbing them of life sustaining 
hydrogen. This request is to perform site survey to determine applicable units for each 
HVAC air handler and then to purchase and install the units on the existing air handlers.   

 

Previous Relevant Action:  None 

Staff Recommendation: Approval.  

Approval Requirements: 1st Motion, 2nd, Discussion, Vote 

Sample Motion:  I move to approve the Fund Balance request to appropriate $60,000 to 
add Plasma Air Bipolar Ionization units at both library buildings.  
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BEHAVIOR (PROPOSED) 

The Williamsburg Regional Library is committed to providing excellent 

facilities and emphasizes courtesy and respect. Consequently, the Library 

library does not permit: 

1. Behavior that disrupts library use or operations; 

2. Willful damage to or unauthorized use or removal of library 

property; 

3. The use of any tobacco product or the use of e-cigarettes inside 
library facilities (Users must comply with localities’ regulations 

about smoking outdoors);  

4. Extreme body odor or other strong smells; 

5. Animals other than service animals; 

6. Inappropriate attire (Shirts and shoes are required). 

Any person failing to abide by this policy may, in the discretion of the Library 

library Director director or designee, be removed from the Librarylibrary. 
Depending on the seriousness of the violation or in the case of repeated 

offense, a user may have his or her Library library privileges may be 

revoked.  

[Approved by WRL Board of Trustees May 11, 1994. Approved as amended by WRL Board of 

Trustees October 19, 1999. Approved as amended by WRL Board of Trustees March 27, 

2002.  Approved as amended by WRL Board of Trustees October 23, 2002. Approved as 

amended by WRL Board of Trustees April 28, 2004.  Approved as amended by WRL Board of 

Trustees March 28, 2007.  Approved as amended by WRL Board of Trustees June 25, 2008. 

Approved as amended by WRL Board of Trustees February 23, 2011.  Approved as amended 

by WRL Board of Trustees, March 25, 2015.  Approved as amended by WRL Board of 

Trustees, September 27, 2017. Approved as amended by WRL Board of Trustees October 

21, 2020] 
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