
 

 

BOARD OF TRUSTEES AGENDA 
August 26, 2020 

3:00 p.m., Virtual Meeting via WebEx 
 
 

1. Call to Order – Chair Miller-Moore 
2. Public Comment 
3. Mission Moment 
4. Consent Calendar 

A. Approval Minutes – July 22, 2020 
B. Monthly Staff Reports 

5. Chair’s Report – Miller-Moore 
A. Committee Updates  

6. Library Director’s Report – Fowler 
7. Friends WRL Foundation Update 
8. Jurisdictional Updates 
9. Other Business  
10. Adjournment 
 
 
Other Enclosures: 

A. June Statistics  
B. Amended March, April, and May Statistics  
C. FYI Articles, Kudos, and News Items 

 
 
 
 

Next Regular Meeting: 
September 23, 2020, 3:00 p.m., Virtual Meeting via Webex 

 
Attending:  Sally Andrews, Chris Gareis, Felicia Highland, Ted Hiller, Natalie Miller-Moore, 
Nina Simone, Jean Stettler, and Nicole Trifone.  
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Board of Trustees of the Williamsburg Regional Library 

Minutes of Board Meeting July 22, 2020 

Virtual Meeting  

 

Attending: Natalie Miller-Moore, Jean Stettler, Sally Andrews, Chris Gareis, Ted Hiller, 

Theresa Owens, Jason Purse, Nicole Trifone, and Andrew Trivette; 

 

Library Director Betsy Fowler; library staff members Carrie Binsfeld, Benjamin Goldberg, 

Sandra Towers, Barry Trott, and Sarah App; 

 

Call to Order: Chair Miller-Moore called the meeting to order at 3:00 p.m. 

 

Public Comment: None.  

 

Mission Moment: Ms. Miller-Moore complimented the library on the new RFID system and 

the staff’s customer service with the system.  

 

Consent Calendar: The July 22, 2020 consent calendar was approved as written.  

 

Chair’s Report:  

   

• Committee Updates – Ms. Miller-Moore announced two members have retired from 

the Board of Trustees, Jim Axtell and Barry Marten. Felica Highland will replace Barry 

Marten as a James City County representative. The City of Williamsburg 

representative who will fill Mr. Axtell’s unexpired term has not been announced yet. 

The Evaluation Committee has completed Ms. Fowler’s annual evaluation. Ms. Miller-

Moore thanked Ms. Trifone for her hard work getting the evaluation organized and 

competed.   

 

• Action Item: Jim Axtell Resolution – Ms. Stettler presented the following 

resolution: 

 

Whereas, James Axtell has faithfully served the Williamsburg Regional Library as a 

member of the board of trustees for nine years with excellence, constancy, and 

diligence; and 

 

Whereas, James has served the board with expertise as vice-chair for two years, 

demonstrating an immeasurable commitment to the welfare of the library, its staff, and 

the community it serves and has been a supportive and active member of the board 

serving on the Nominating Committee, Strategic Plan Steering Committee, and 

Executive Committee; and  

 

Whereas, James’ knowledge, dedication, and integrity have contributed significantly to 

the revision of library policies and the board of trustees’ by-laws, as well as the creation 

and approval of the Stryker Center contract; and  

 

Whereas, James’ leadership, attentiveness, judgment, and thoughtful consideration 

greatly enhanced the nationwide search for a library director and the adoption of the 

2016-2018 Strategic Plan and Financial Framework; now therefore 

 

Be it resolved, that the Williamsburg Regional Library Board of Trustees wishes to 

express its most sincere thanks, appreciation, and great affection to James for his 

outstanding leadership and dedicated service to the Williamsburg Regional Library during 
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his nine years as a trustee.  We, his friends and colleagues on the board, salute and 

honor James Axtell and express our collective gratitude for a job well done.  We will truly 

miss his good humor and attention to detail and wish him continued success and 

happiness in his current and future endeavors.  

 

Be it further resolved, that this recognition is recorded in the minutes of the library 

board and that copies be sent to each member of the governing bodies.  

 

Ms. Andrews moved to approve the resolution as presented.  Ms. Stettler seconded the 

motion; the motion was approved by a unanimous vote. 

 

• Action Item: Barry Marten Resolution – Ms. Miller-Moore presented the following 

resolution: 

 

Whereas, Barry Marten has faithfully served the Williamsburg Regional Library as a 

member of the board of trustees for four years with diligence, integrity, and fairness; 

and 

 

Whereas, Barry has served the board as a supportive member, demonstrating an 

immeasurable commitment to the welfare of the library, its staff, and the community it 

serves, and  has been a loyal and active member of the board serving on the Finance 

Committee, Nominating Committee, Strategic Plan Steering Committee, and Executive 

Committee; and  

 

Whereas, Barry’s dedication, generosity, and diplomacy have contributed significantly 

to the revision of library policies and the board of trustees’ by-laws, as well as the 

creation and approval of the Memorandum of Understanding between the Friends of the 

Williamsburg Regional Library Foundation and the Board of Trustees; and  

 

Whereas, Barry’s knowledge, attentiveness, and excellent judgment greatly enhanced 

the nationwide search for a library director; now therefore 

 

Be it resolved, that the Williamsburg Regional Library Board of Trustees wishes to 

express its most sincere thanks, appreciation, and great affection to Barry for his 

outstanding leadership and dedicated service to the Williamsburg Regional Library 

during his four years as a trustee.  We, his friends and colleagues on the board, salute 

and honor Barry Marten and express our collective gratitude for a job well done.  We 

will truly miss his vision and thoughtful consideration but wish him continued success 

and happiness in his current and future endeavors.  

 

Be it further resolved, that this recognition is recorded in the minutes of the library 

board and that copies be sent to each member of the governing bodies. 

 

Ms. Andrews moved to approve the resolution as presented.  Ms. Trifone seconded the 

motion; the motion was approved by a unanimous vote. 

 

Library Director’s Report: Ms. Fowler reviewed the statistical data regarding user trends 

and discussed the large increase in digital checkouts. Ms. Fowler updated the board on 

various topics including the community response to reopening and the upgrades in the 

Williamsburg Library and the “Our Town Williamsburg 2020” community art project. Ms. 

Fowler announced the ALA has awarded a grant to the library to help reach community 

members who have not responded to the Census. The MLS division will be visiting 

neighborhoods and postcards will be sent to low response areas. Ms. Fowler announced the 
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One Book, One Community program will continue next year featuring a selection focusing 

on race in America with the corresponding programming. The board discussed the new 

Virginia state safety standards and how the library will comply.  

 

• Action Item: Fund Balance Appropriation – Ms. Fowler discussed the need to 

increase the size of the outside book drops for the Williamsburg Library. Ms. Andrews 

moved to approve the fund balance appropriation as presented in an amount not to 

exceed $15,000. Dr. Hiller seconded; the motion was approved by a unanimous 

vote. 

 

Ms. Fowler reviewed the digital collection statistics document included in the packet.  

 

Ms. Fowler discussed the current census response rates for James City County and the City 

of Williamsburg.  

 

Ms. Fowler updated the board on the use of the honor box for the Book Nook transactions. 

Donations will be accepted at both library locations beginning July 22, 2020.  

 

Friends of WRL Foundation Updates: None.  

 

City of Williamsburg Update: None.  

 

James City County Update: None.   

  

York County Public Library Update: Ms. Owens stated York County Libraries are not 

currently open.  

 

Other Business: None. 

 

Adjournment: Ms. Miller-Moore moved to adjourn at 3:43 p.m. All agreed. 

 

 

Respectfully submitted, 

 

 

Sarah App 

 

 

 

Approved by _______________________________________________ 

  Natalie Miller-Moore, Chair 
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Library Director’s Report  

August 2020 

 

The library is focusing on specific goals as the country heads into fall and what epidemiologists forecast 

could be a severe flu and virus season, a challenging election season, a disrupted and uncharted school 

year, a major economic recession or depression with job losses and families put at risk, and a major civil 

rights reckoning.  Traditionally, libraries are most important to communities during times of economic 

hardship and social change.  Cognizant that this is an important and critical moment for the library to be 

present and proactive to support our communities the following goals are being developed.  

1. Prioritizing staff and public safety in the delivery of library services 

• Working closely with local government, JCC Human Resources, and closely monitoring 

information from the CDC, Virginia Health Department, Peninsula Health Department, 

Library of Virginia, shared library Listserves and best practices, and a variety of other sources 

to update and inform operating decisions daily 

• Working smart by strictly adhering to all safety protocols including a strengthened no mask 
exception requirement, a new masks procedure requiring for users as young as 3 and up, 
thermal temperature screening all users entering the libraries, staff scheduling in small 
pairings and bubbles with limited exposure to other staff, 30% building capacity, assigning 
staff to a single building, continued used of hybrid and in some cases regular teleworking, 
avoiding in person meetings, buildings and desks clearly set up to promote social distancing, 
abbreviated public visits and hours, intensive cleaning, and use of self-help features 
whenever possible. 

 

1. Maintaining continuity of operations to keep the libraries open 

• Putting procedures and matrices into place in the event of staff illness and clearly 
communicating with staff the steps that will be taken based on different scenarios.  
Maintaining open communication and sharing information with staff through virtual 
meetings throughout the organization, regular emails, anonymous email and 
question/suggestion boxes and working constantly with the leadership team to receive 
input, process options, and ensure consistent messaging 
 

2. Developing a phased plan for short or extended closures if necessary 

• Refining contactless curbside delivery through implementing new user-friendly software 

• Supporting staff in their efforts to deliver more sophisticated, interactive and professional 
virtual programming 

• Supporting new staff initiatives to package and offer learning and entertainment objects in 
nontraditional formats for checkout such as robots, learning games, activities, puzzles, etc. 
through in-house and curbside delivery 

• Exploring other outreach methods to individuals who lack transportation and/or internet 
access 

• Identifying important projects that staff can move forward by teleworking if access to the 
buildings becomes unsustainable 

• Continued development of the digital collections 
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3. Creating responsive and innovative services that address immediate community needs and 
emerging issues in a powerful and targeted way.  Communicating these initiatives clearly to the 
public through a variety of outlets. 

• See examples of upcoming initiatives described in the section below. 

• The library is internally evaluating creating more dynamic recruiting efforts to diversity staff 
and elevate different voices in the library leadership team and throughout the organization 
and exploring working with outside experts to implement a collection audit to ensure our 
collections are robustly representational of all of our constituents. 

• The library is actively working to create programming to support community conversations 
around race and civil rights 

• Prioritizing the delivery of library services equitably throughout the community will be an 
ongoing major service goal during the next year and beyond working with community 
partners 

• Offering resources for job help and learning new skills is a key role for the library over the 
next year as well as providing accurate information and resources preceding and following 
the presidential election to support a successful and informed democratic process 

 
 

Currently, the library has several timely and innovative initiatives underway to help communities and 
offer relevant and timely services.  WRL is leveraging community partnerships and building on 
established collaborations and the shared desire by all community organizations to work together.  This 
week the launching of the library outreach vans as Census Mobiles is underway.  The final push to 
increase census participation in low response neighborhoods has included multiple organizations 
including an ALA Grant, Friends support, James City County and the City of Williamsburg GIS expertise 
and support, JCC Parks and Recreation, local Voter Registration offices, the Williamsburg City of Police, 
the regional Census Office representatives, the Williamsburg Health Foundation, among others.  The 
level of multiagency collaboration in a library outreach program is unprecedented and suggests a 
possible model for delivering broader and more encompassing informational and community-wide 
support outreach campaigns to disadvantaged and marginalized populations as the library moves 
forward. 

WRL will host two learning at home summits on Monday, August 24 designed to combine the expertise 
and resources of the library, WJCC School System, and W&M to help local families plan for how to help 
their children attend school remotely the first nine weeks and beyond if necessary.  The WRL children’s 
department will be launching two major reading incentive programs this fall called One Hundred Books 
Before Kindergarten and 100 Books Before Middle School to help families make reading fun and a daily 
part of home life.  The children’s staff is also hard at work assembling learning and entertainment realia 
kits for families to take home to support independent learning and family life.  WRL is focused on 
working with the school system, private schools, homeschooling families, and other organization to 
support learning during the pandemic. 

August 29th will be the official opening of the Our Town: Williamsburg 2020 Community Art Exhibit which 
will reflect local citizen’s lives during the quarantine this past spring.  WRL is collaborating with the 
Muscarelle Museum of Art and W&M Libraries staff to curate and mount the exhibit and showcase 
entries in combination with the COVID-19 Archival Project underway at Swem Library.  The exhibit will 
also feature a bottle sculpture with over 250 painted wine bottles submitted by local residents to 
CultureFix, a local arts nonprofit organization.  The bottle installation project is entitled Stay at Home 
and is mounted in stylized house.  CultureFix will also stage an opening event at City Square and the 
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Stryker Center with music and refreshments on August 29th from 10-3 to allow for social distancing. The 
entire exhibit will be mounted in the windows facing City Square and Boundary Street to allow for social 
distancing viewing and to create a dynamic street art experience.  The show will be up through October 
31. 

The library is also gearing up for the second Community Read in collaboration with W&M that will focus 
on a book selected to inform and encourage community wide engagement on issues related to racism in 
America.  The event will be proceeded by a series of virtual programs led by experts in the field. 

 

Betsy Fowler, Library Director 
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WRL Public Service Divisions Highlights 

July 2020 

Adult Services, from Melissa Simpson: 

• Over 400 registered for the first session of Adult Summer Reading; 217 registered so far for the second 

session. We have received lots of positive comments about how this program makes reading fun and 

users appreciate the prize options (honey, goats milk soap, local gift cards, tote bags). 

• The biggest virtual programming hits of the month were WWII and Williamsburg, Civics 101, Fish of the 

Chesapeake, and Teen Trivia. Craft videos and healthy teen snack hacks have been popular as well. 

Users have consistently picked up all 200 of the bi-weekly craft bags for adults and teens before the 

end of the craft week.  

• Mobile Library Services Adult Outreach started homebound delivery again in July. All of the 

homebound clients wanted more materials and the team delivered and picked them up safely. The 

team also continues to provide activity directors with a “News You Can Use” newsletter highlighting 

community information as well as activities and reviews to share with their residents. 

Circulation Services, from Alicia Phinney: 

• It has been another busy month in Circulation:  

o Holds filled 19,333 

o Items checked in 32,461  

Program Services, from Rob Haas: 

• Since re-opening to the public, the Program Services and Security staff have been welcoming and 

monitoring (capacity, mask compliance, directing users to book drops and self-checkout stations) users 

as they enter and visit the library.  

• Program Services staff continues to be responsible for daily employee health screening by taking 

temperatures and collecting completed health surveys. 

Youth Services, from Ben Strohm: 

• YS staff have been delighted by the positive response from our community since the reopening. Users 
have commented how much they missed the staff and have enjoyed the crafts and storytimes we’ve 
been doing.   

 

• 479 people attended virtual children’s programming in July.  1,764 families picked up craft kits. 
 

• YS staff have answered 512 reference questions, many of which involve parents and kids preparing 
themselves for virtual learning.  The high level of interest in the topic from families confirms that our 
focus on supporting learning at home will be serving an important and widespread need. 

 

• The MLS Wireless Hotspot program continues to be popular, with users taking advantage of the service 
to do work, pursue education, and stay connected with friends and family members.  With the 
reopening of the library buildings, MLS has also resumed bookmobile stops (with appropriate social 
distancing) to once again get reading materials into the hands of children who would otherwise lack 
access. 

 

Sandy Towers, Assistant Director 
8



Williamsburg Regional Library Statistical Report — FY 2020 ~ June 2020

CIRCULATION by Locality WMSB JCC YORK OTHER Monthly YTD
%Change 

FY19
Williamsburg Library 1,400 7,370 986 69 9,825 410,283 -26.0%
James City County Library 137 3,447 520 77 4,181 207,749 -33.9%
Mobile Library Services 24 271 1 0 296 21,244 -28.2%
Digital Collection 5,563 27,692 5,222 312 38,789 328,667 36.1%
Monthly Total 7,124 38,780 6,729 458 53,091 967,943 -15.1%
Percent of Monthly Total 13.42% 73.04% 12.67% 0.86%

CIRCULATION by Type Print Non-Print Monthly YTD
%Change 

FY19
Williamsburg Library 7,805 2,091 9,896 412,219 -25.6%
James City County Library 3,313 868 4,181 207,722 -33.9%
Mobile Library Services 181 113 294 21,200 -28.2%
Digital Collection N/A 39,111 39,111 331,819 36.0%
Monthly Total 11,299 42,183 53,482 972,960 -14.8%

CIRCULATION by Audience Adult Youth 
Young 
Adult Monthly YTD

%Change 
FY19

Williamsburg Library 6,255 3,232 356 9,843 411,559 -25.9%
James City County Library 2,821 1,164 200 4,185 208,444 -33.9%
Mobile Library Services 247 48 1 296 21,234 -28.0%
Monthly Total 9,323 4,444 557 14,324 641,237 -28.7%
*** Does not include Digital Circulation 

COLLECTION Print Non-Print Total
%Change 

FY19
Williamsburg Library 119,048 14,558 133,606 0.3%
James City County Library 86,615 14,612 101,227 -3.3%
Mobile Library Services 5,198 2,816 8,014 -1.3%
Digital Collection*** N/A 28,015 28,015 2.7%
Total 210,861 60,001 270,862 -0.9%
*** Digital Collection includes e-books and audio-books

USER CARDS Number
%Change 

FY19
Williamsburg 9,204 -11.1%
James City County 47,888 -2.8%
York County 7,629 -5.1%
Other **** 230 42.9%
Total 64,951 -4.2%
**** Non residents with special recognition cards
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Williamsburg Regional Library Statistical Report — FY 2020 ~ June 2020

USER QUESTIONS Adult Youth Monthly YTD
%Change 

FY19
Williamsburg Library 673 76 749 47,321 -29.1%
James City County Library 481 41 522 24,766 -31.5%
Stryker Center 0 0 0 942 -26.8%
Outreach 986 403 1,389 13,311 -7.9%
Monthly Total 2,140 520 2,660 86,340 -27.2%

PC & Wi-Fi USE PC Use Wi-Fi Monthly YTD
%Change 

FY19
Williamsburg Library 0 5,176 5,176 196,522 -23.5%
James City County Library 0 2,023 2,023 81,930 -26.4%
Mobile Library Services 0 405 405 1,877 330.5%
Total 0 7,604 7,604 280,329 -24.0%

PROGRAM ATTENDANCE Adult Youth Monthly YTD
%Change 

FY19
Williamsburg Library 0 0 0 37,163 -27.0%
James City County Library 0 0 0 9,339 -64.8%
Stryker Center 0 0 0 12,032 10.5%
Outreach 0 0 0 32,415 -15.8%
Virtual Programming 483 3,911 4,394 7,084 N/A
Monthly Total 483 3,911 4,394 98,033 -22.7%

MEETING ROOM USE Monthly YTD
%Change 

FY19
Williamsburg Library 0 12,259 -36.2%
James City County Library 0 3,420 -53.6%
Stryker Center 0 2,373 0.0%
Total 0 18,052 -37.6%

VISITS Monthly YTD
%Change 

FY19
Williamsburg Library 2,968 262,855 -28.8%
James City County Library 1,533 107,058 -34.8%
Stryker Center 0 14,613 -0.6%
Monthly Total 4,501 384,526 -29.8%

Web Page Visits 33,462 448,373 -11.0%
Monthly Total 33,462 448,373 -11.0%

10



To: WRL Board of Trustees 

From: Betsy Fowler, Library Director 

Date: August 26, 2020 

Re: Revised Statistical Reports for March – May 2020  

The Williamsburg Regional Library began counting virtual programming statistics in March 2020 as a 

result of the closure due to COVID-19.  The library has standardized the method to track attendance 

during this period and the statistical reports for March – May 2020 have been revised to show virtual 

programming as a separate category under Library Sponsored Programming Attendance. 
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