
 

 

BOARD OF TRUSTEES AGENDA 

July 22, 2020 

3:00 p.m., Virtual Meeting via WebEx 

 

 

1. Call to Order – Chair Miller-Moore 

2. Public Comment 

3. Mission Moment 

4. Consent Calendar 

A. Approval Minutes – June 24, 2020 

B. Monthly Staff Reports 

5. Chair’s Report – Miller-Moore 

A. Committee Updates  

B. Action Item: James Axtell Resolution 

C. Action Item: Barry Marten Resolution 

6. Library Director’s Report – Fowler 

A. Action Item: Fund Balance Appropriation 

7. Friends WRL Foundation Update 

8. Jurisdictional Updates 

9. Other Business  

10. Adjournment 

Other Enclosures: 

A. Digital Collection Use FY20 

B. FYI Articles, Kudos, and News Items 

 

 

 

 

Next Regular Meeting: 

August 26, 2020, 3:00 p.m., Virtual Meeting via Webex 

 

Attending: Natalie Miller-Moore, Jean Stettler, Sally Andrews, Chris Gareis, Ted Hiller, 

Jason Purse, and Nicole Trifone.  
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Director’s Report 
June 2020 

 
The Williamsburg Regional Library buildings opened on July 7 after being closed for almost four 
months in response to the COVID-19 virus. The facilities were rearranged and adapted to allow 
for social distancing and to minimize staff/patron direct contacts. Changes included adding 
glass sneeze guards at each service point, rearranging spaces, and putting into practice new 
self-help features.   Library staff successfully implemented the new RFID (radio frequency 
identification) check-in and check-out system by tagging over 200,000 physical items while the 
library was closed.  
 
 The Williamsburg Library now features a small-scale, single person customer service desk and 
new standalone checkout stations. At the James City County Library self-checks have been 
located on the existing circulation desk.  New self-check kiosks will be delivered and installed in 
August for both buildings.  All holds are now self-pickup as well.  Library staff are stationed in 
the circulation areas to introduce the public to the new processes and enhance customer 
service.  Visitors also have the option of applying for library cards and paying for fines at a 
walkup digital help station.  Hours are abbreviated to allow for facilities to intensively clean the 
spaces and for staffing the welcome stations at each door.   
 
 Overwhelmingly, the public has expressed pleasure with the ease and efficiency of the new 
checkout system and the rearrangement of the libraries.  The public has also been careful and 
compliant, observing both social distancing and wearing masks, with a few exceptions.  The 
library is capping the number of occupants in each building to 75 with a door greeter and a 
video door counter connected to a large digital screen displaying the number of people in the 
building and the number still allowed to enter.  The Williamsburg facility also has a thermal 
scanner installed in the foyer allowing the greeter to easily monitor the temperature of each 
person entering the building.  Individuals with a temperature exceeding 100.4 will be asked not 
to enter.  Information on mask requirements, temperature checks, and limiting visits to one 
hour or less are prominently displayed in the foyers as well. 
 
After the initial rush of the first day, visits have tapered down to roughly a third of the normal 
building use based on a comparison with comparable dates in 2019.  This is consistent with 
reports from other public facilities, including recreation centers and libraries, locally and across 
the Commonwealth.   
 
It has quickly become apparent that citizens are using the building differently by coming in for 
short amounts of time, minimizing direct contacts, selecting items quickly, and utilizing the self-
checks.  Many people are choosing to place holds on items prior to their arrival and are just 
entering the building to pick up their holds and leave.  The library also continues to offer 
curbside pickup of holds.  The demand for curbside service has dropped significantly since 
opening and is now being used by approximately 30 users a day.  The library plans on 
continuing to offer the option for the next few months since it provides a valuable service to 
vulnerable populations by allowing them to avoid any contact with staff or other users.  
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Use of the digital collection continues to be vigorous.  The staff continues to do an impressive 
job of mounting a wide variety of virtual programs for all ages with varying levels of 
participation.  Mobile Wi-fi hotspots are ongoing throughout the summer.  WRL is closely 
monitoring all use statistics in order to analyze and plan for the optimum ways to serve the 
public through this fall and winter.  No plans are being made at this time for in-house programs 
since community spread of the virus is continuing and has recently shown increases both locally 
and throughout Hampton Roads. 
 
Looking forward the library is actively exploring ways to continue to support the local Census 
Response utilizing a recently received ALA grant to conduct direct mailings to neighborhoods 
with a low response rate in order to advertise library census mobile visits with direct aid to help 
fill out census forms, incentivized with popsicles, buttons, counting books and activity bags to 
give away.  These neighborhood-focused visits will occur in August and possibly into 
September. 
 
The library staff is also considering expanding ways to help support the schools and encourage 
reading.  Recent national studies have suggested that students have fallen up to seven months 
behind in reading and math skills.  WRL is committed to being a strong resource partner for 
schools and parents to help promote positive reading and educational experiences and 
activities.  WRL is also committed to offering resources, programs, and a community-wide read 
to facilitate local conversations, understanding, and promoting positive change on issues 
around diversity, racial discrimination, and social inequities.  
 
 WRL is also committed to developing more internal proactive recruitment, promotion, and 
inclusion of diverse voices in management and positions throughout the organization.  
Increasing outreach efforts to address the lack of digital access and other resources to 
historically disadvantaged local neighborhoods and individuals is an ongoing goal.  The 
application of internal resources and an ongoing strengthening of community and institutional 
partnerships will be vital to effecting real change. 
 
WRL staff have done an excellent job of providing resilient, creative, and adaptive services over 
the past four months.  This must continue to be the institutional approach as we navigate the 
constantly changing landscape being shaped by the virus, political forces, and economic fall-
out.  We will need to continue to give staff the tools and support necessary to ensure the best 
working environment we can provide and the opportunities to change and evolve nimbly to the 
needs of our community.  The library is fortunate to have the support of the local governments, 
community, and a responsive library board and strong Foundation to make these adaptations 
and responses possible. 
 
 
Betsy Fowler, Library Director 
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WRL Public Service Divisions Highlights 

June 2020 

Adult Services 

 Adult Services staff finished RFID tagging and scanning the WL adult collections on June 27. 

 Staff continue to offer virtual reference, including one‐on‐one phone help accessing digital 
collections on their personal devices. 

 The biggest virtual programming hits of the month were Williamsburg Opera’s Behind the Scenes 
of the Magic Flute, Williamsburg Area League of Women Voters’ Civics 101, and a staff program 
on Presidential Trains. Virtual book groups and teen activities continue to engage small groups 

Circulation Services 

 It’s been a busy month in Circulation!   

o 20,509 holds filled 

o 20,752 items checked in 

Program Services 

 Program Services staff assisted the Circulation division with the RFID tagging and scanning project 

and checking in "post‐quarantine" library materials. 

 Program Services staff has been responsible for daily "health checks" by taking staff temperatures 

and having health surveys completed and manning the welcome desks at the library entrances. 

Youth Services 

 From the beginning of Summer Reading through the end of June, 778 kids have signed up for 

Summer Reading through Beanstack. 

 We had 3311 views spread across 15 storytimes. 

 We had 3828 views/attendees across 25 other programs. 

 MLS Youth and Families made over 70 stops for Hotspot access and continues to be so popular 

that there are some people who will follow the outreach vehicles from stop to stop so that they 

can get more work done. 

 We have distributed more than 1500 curbside crafts to kids, many of whom have proudly shared 

their work over social media. 

Comments from users: 

 “The library looks amazing!” (user at the Williamsburg Library) 

 “I’m home again!!”  (user walking in the door pumping her fists in celebration at the Williamsburg 

Library) 

 “Thank you for expanding the ebook collection. It has been great for my elderly mother who is 

unable to go out much to still be able to check out library books and have a variety to choose 

from. “ 

‐Sandy Towers, Assistant Director  
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Resolution for James Axtell 

Williamsburg Regional Library Board of Trustees 

September 8, 2011 – June 1, 2020 

 

 

Whereas, James Axtell has faithfully served the Williamsburg Regional Library as a member of the board 

of trustees for nine years with excellence, constancy, and diligence; and 

Whereas, James has served the board with expertise as vice-chair for two years, demonstrating an 

immeasurable commitment to the welfare of the library, its staff, and the community it serves, and  has 

been a supportive and active member of the board serving on the Nominating Committee, Strategic Plan 

Steering Committee, and Executive Committee; and  

Whereas, James’ knowledge, dedication, and integrity have contributed significantly to the revision of 

library policies and the board of trustees’ by-laws, as well as the creation and approval of the Stryker 

Center contract; and  

Whereas, James’ leadership, attentiveness, judgement, and thoughtful consideration greatly enhanced the 

nationwide search for a library director and the adoption of the 2016-2018 Strategic Plan and Financial 

Framework; now therefore 

Be it resolved, that the Williamsburg Regional Library Board of Trustees wishes to express its most 

sincere thanks, appreciation, and great affection to James for his outstanding leadership and dedicated 

service to the Williamsburg Regional Library during his nine years as a trustee.  We, his friends and 

colleagues on the board, salute and honor James Axtell and express our collective gratitude for a job well 

done.  We will truly miss his good humor and attention to detail and wish him continued success and 

happiness in his current and future endeavors.  

Be it further resolved, that this recognition is recorded in the minutes of the library board and that copies 

be sent to each member of the governing bodies.  

Adopted this 22nd day of July 2020.   

 

 

  

 

Natalie Miller-Moore, Chair 

      Williamsburg Regional Library Board of Trustees 
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Resolution for Barry Marten 

Williamsburg Regional Library Board of Trustees 

July 1, 2016 – June 30, 2020 

 

 

Whereas, Barry Marten has faithfully served the Williamsburg Regional Library as a member of the 

board of trustees for four years with diligence, integrity, and fairness; and 

Whereas, Barry has served the board as a supportive member, demonstrating an immeasurable 

commitment to the welfare of the library, its staff, and the community it serves, and  has been a loyal and 

active member of the board serving on the Finance Committee, Nominating Committee, Strategic Plan 

Steering Committee, and Executive Committee; and  

Whereas, Barry’s dedication, generosity, and diplomacy have contributed significantly to the revision of 

library policies and the board of trustees’ by-laws, as well as the creation and approval of the 

Memorandum of Understanding between the Friends of the Williamsburg Regional Library Foundation 

and the Board of Trustees; and  

Whereas, Barry’s knowledge, attentiveness, and excellent judgement greatly enhanced the nationwide 

search for a library director; now therefore 

Be it resolved, that the Williamsburg Regional Library Board of Trustees wishes to express its most 

sincere thanks, appreciation, and great affection to Barry for his outstanding leadership and dedicated 

service to the Williamsburg Regional Library during his four years as a trustee.  We, his friends and 

colleagues on the board, salute and honor Barry Marten and express our collective gratitude for a job well 

done.  We will truly miss his vision and thoughtful consideration but wish him continued success and 

happiness in his current and future endeavors.  

Be it further resolved, that this recognition is recorded in the minutes of the library board and that copies 

be sent to each member of the governing bodies.  

Adopted this 22nd day of July 2020.   

 

 

  

 

Natalie Miller-Moore, Chair 

      Williamsburg Regional Library Board of Trustees 
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Board of Trustees of the Williamsburg Regional Library 

Agenda Item Summary  

Item: 6.A – Action Item: Fund Balance Appropriation  

 

Project Title:  Williamsburg Library Drive Up Book Return 

Amount:   $15,000 

 

Project Summary:  The exterior book drops at the Williamsburg Library have proven to be 

very popular with users. Enabling users to return materials without coming into the library 

building or having to park also reduces crowding and makes for more efficient library use. 

In order to meet users’ needs and expectations, we need to replace the current book drops 

with a larger container. A larger capacity drop will mean circulation staff spend less time 

emptying the drops and can focus on other customer service responsibilities. The library will 

work with the City of Williamsburg on installing a larger drive-up book drop on the curb of 

City Plaza across from the Williamsburg Library’s five-minute parking. In addition to book 

drops at the Williamsburg and James City County libraries, there are 3 community book 

returns for users’ convenience: Mounts Bay (James City County Human Resources Building), 

Monticello Marketplace Publix, and the JCC Parks and Recreation Center on Longhill Road. 

The appropriation would cover the costs for the book return unit, branding, and necessary 

carts and equipment.  

 

 

Previous Relevant Action:  None 

Staff Recommendation: Approval.  

Approval Requirements: 1st Motion, 2nd, Discussion, Vote 

Sample Motion:  I move to approve the Fund Balance request to appropriate $15,000 to 

replace the WL drive up book returns.  

Attachments: Fund Balance Summary Request 
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To: WRL Board of Trustees 

From: Betsy Fowler, Library Director 

Date: 7/22/2020 

Re: Fund Balance Appropriation Request 

The Williamsburg Regional Library submits the following project for fund balance appropriation: 

 

$ 15,000 Williamsburg Library Drive Up Book Return   

 

 

Drive Up Book Return 

 

The exterior book drops at the Williamsburg Library have proven to be very popular with users. 

Enabling users to return materials without coming into the library building or having to park also 

reduces crowding and makes for more efficient library use. In order to meet users’ needs and 

expectations, we need to replace the current book drops with a larger container. A larger capacity 

drop will mean circulation staff spend less time emptying the drops and can focus on other 

customer service responsibilities. The library will work with the City of Williamsburg on 

installing a larger drive-up book drop on the curb of City Plaza across from the Williamsburg 

Library’s five-minute parking. In addition to book drops at the Williamsburg and James City 

County libraries, there are 3 community book returns for users’ convenience: Mounts Bay 

(James City County Human Resources Building), Monticello Marketplace Publix, and the JCC 

Parks and Recreation Center on Longhill Road. The appropriation would cover the costs for the 

book return unit, branding, and necessary carts and equipment.  

 

 

8



Digital Collection Use in FY20 

Overall, WRL saw a 36% increase in use of digital collections in FY20, largely as a result of 

significant increase in digital content use in March-June due to the pandemic. The growth was 

seen in all collection areas except downloadable music (see table 1). 

 Content % Change  

Ebooks +36% 

Audiobooks +23% 

Music Downloads -8% 

Music Streams +15% 

Magazines +39% 

Streaming Movies +28% 

Total +36% 
 

Table 1, Percent change FY19 to FY20 

Overall, ebooks represented the largest percentage of digital use (36%) followed by music 

streams (21%, down from 25% in FY19). With the addition of RBDigital Entertainment, our 

streaming video collection grew to 10% of digital collection use (see figure 1).  

 

Figure 1, Digital Use by Format  

FY20 Circulation by Content Type 

1. Ebooks 

a. FY20 ebook circulation was up 36% from the previous year, with 120,171 items 

checked out. 

b. We added 2,521 new ebook users in FY20, bringing us to 15,811 cardholders who 

have used the ebook collection since its inception in 2011. This represents over 

24% of all WRL cardholders. 

 

2. Audiobooks 

a. Audiobook circulation increased 23% in FY20, with a total of 56,783 items 

checked out.  

120171, 
36%

56783, 17%17391, 5%

69455, 
21%

35198, 11%

32821, 10%

Digital Use by Format FY20

Ebooks

Audiobooks

Music Downloads

Music Streams

Magazines

Video
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b. We added 1,517 new users in FY20, bringing our user number to 7,550 

cardholders who have used the downloadable audiobook collection or about 12% 

of all cardholders.  

 

3. Magazines 

a. Users downloaded 35,198 digital magazines in FY20, up 39% from FY20.  

b. We added 761 magazine users in FY20. 

 

4. Music downloading and streaming 

a. Users downloaded 17,391 songs from our Freegal collection in FY19, down 7.5% 

from FY18.  

b. Over 500 users used each of the streaming and download services in FY20 

c. Users streamed 69,455 songs with the Freegal Music Streaming service an 

average of 190 songs per day, up 15% from FY19. 

 

5. Streaming movies 

a. Users watched over 32,000 movies through our two streaming services in FY20. 

This was a significant increase from FY19, due to the addition in FY20 of 

RBDigital Entertainment, including Acorn TV and Great Courses content. 

 

Ebooks 

 

1. Figure 2 gives an interesting look how users are accessing ebook titles, with a large jump 

in use of the Overdrive READ format from FY19 (an 81% increase). READ is used to 

access items through the Libby app from Overdrive, and this increase indicates a 

significant adoption of Libby by WRL ebook users. The shift to Libby is reinforced by 

the minimal increase in use of ePub format, which was primarily used with the old 

Overdrive app. 

 

 

Figure 2, ebook use by format 

2. Ebook use by audience 
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a. The ebook collections continue to be most heavily used by adults, with adult 

fiction predominating. As figure 4 indicates, about 78% of circulation is adult 

materials, down 6% from FY19. Junior percentage of ebook use increased by 

almost 6% to 13.5% of total use in FY20 and YA ebook use increased slightly to 

8.7% of total use (see figure 3). 

 

Figure 3, ebook use by audience 

3. Ebooks added 

WRL currently has over 26,000 titles in the ebook collection (including a free collection of over 

4,000 classic titles shared with libraries during the pandemic period), comprising over 27,000 

copies. Table 2 indicates the number of ebook titles added to the WRL collection in FY20. We 

added 5756 titles (an 84% increase over FY19), of which 1036 (18%) were relicenses of metered 

access materials previously added and 522 (9%) were multiple copies of popular titles. Adult 

material accounted for 67% of titles added, junior materials for 21%, and YA materials for 12% 

(see table 2). 

 

 

              Table 2, FY20 ebooks titles added 

66.9%10.8%

8.7%

13.5%

Ebook Circulation by Audience

Adult Fiction

Adult NF

Young Adult

Junior

Collection Subcollection Titles added 

Adult Literature 712 

 Mystery 771 

 Nonfiction 512 

 Romance 586 

 Requests 89 

 Relicense 549 

 Multiples 522 

Junior Junior Fiction 905 

 Relicense 313 

YA Young Adult Fiction 500 

 Relicense 174 

Preorder Preorder (mostly adult) 123 

Total  5756 
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Audiobooks 

1. The WRL digital audiobook collection currently contains nearly 12,900 titles. Of these 

about 8,700 are licensed for unlimited simultaneous use and about 4,200 are one-

copy/one-user. 

 

2. Audiobook Use by Audience 

Use of downloadable audiobooks continues to be heavily focused on adults as seen in figure 4.  

 
 

Figure 4, FY19 digital audiobook circulation by audience 

 

3. The top five circulating adult audiobook genres were: 

• Mystery (20%) 

• Suspense/Thriller (15%) 

• Literary Fiction (11%) 

• Romance (7%) 

• Historical Fiction (6%) 

For junior titles, general fiction was the top circulating genre accounting for around 95% of the 

circulation. For YA titles, general fiction accounted for 99% of the total circulation. 

Digital Magazines 

The digital magazine collection consists of 82 titles, 17 licensed by WRL and 65 provided by the 

Library of Virginia. The top 10 circulating digital magazines in FY20 were: 

• The New Yorker 

• AppleMagazine 

• Us Weekly 

• The Week Magazine 

• OK! Magazine 

• Star Magazine  

• Newsweek 
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• In Touch Weekly 

• HGTV Magazine 

• National Geographic 

Digital Music Use 

WRL provides users with access to the entire Sony Music catalog for streaming (3 hours per day, 

adjusted to unlimited during the pandemic period) and download (3 downloads per week). In 

FY20, the most downloaded music genres were: 

Pop 16% 

Rock 16% 

Country 15% 

Jazz 6% 

Classical 5% 

Alternative 3% 

Blues 3% 

Folk 3% 

R&B 3% 

Soundtracks 3% 

 

The top 10 most downloaded artists were: 

• Jerry Reed 

• Patti Page 

• Alabama 

• Dolly Parton 

• The Clash 

• 311 

• Kitaro 

• Jordi Savall 

• Bruce Springsteen 

• Armik 

The most popular streaming genres were: 

Pop 18% 

Rock 14% 

Country 8% 

Jazz 8% 

Classical 5% 

R&B 5% 

Folk  4% 

New Age 4% 
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Soundtracks 4% 

Alternative 3% 

Streaming Video Use 

During FY20, users of the WRL Kanopy streaming video collection played 13,423 videos (up 

98% from FY19) representing 462,000 minutes of streaming time. The service was used by 874 

WRL cardholders. The top 10 most viewed videos were: 

 

The Bookshop 96 

Don't Let The 

Pigeon Drive 

The Bus 

75 

Beautiful 

Troublemaker 

68 

My Old Lady 62 

Lady Bird 48 

Don't Let The 

Pigeon Stay Up 

Late 

47 

Heartburn 47 

Eye in the Sky 45 

Creepy Carrots 44 

The 

Miseducation 

of Cameron 

Post 

43 

 

We added a new streaming movie service in FY20 from RBDigital Entertainment, that provides 

7-day unlimited access to a variety of programming from AcornTV, Great Courses, IndieFlix, 

and Quello (concert videos). During FY20, users viewed over 27,000 films and TV shows on 

RBDigital Entertainment. The majority of users watched shows on Acorn TV (88%) with 11% 

using Great Courses (see figure 5).  
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Figure 5, RBDigital Entertainment Use FY20 
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